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0900-0930 What is Design Thinking

0930-0940 What is Design Thinking - Let’s get start
0940-0950 Introduction by each member
0950-1010 Scoping and Today’s Design 7~
1010-1020 3 mins Brain Dump and © \f’\\
1020-1040 Clustering and Prir- ‘V

1040-1050 Research ~

1050-1110 2mins <= ) 2> .. member
1110-1130 Svr’ ry

1130-1200 . V7~ _ata of Wall
1200-1300 g )\
1300-17 , = / . ersonas

1315- Personas work

1350-1. . Customer Journey map
1420-1450 |deation

1450-1500 3 mins brain dump

1500-1520 Clustering and Prioritization
1520-1600 Lo Fi Prototyping

1600-1630 Presentation 5 mins for each team
1630-1645 | Like | Wish

1645-1700 Closing by Owner and Stakeholder
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